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MEMORANDUM FOR, 
SUBJECT: 


1. I do not Like the eucgestad reply to Senator Jobtecn. 


20 Pebraarr 18? 


DSCuTY OTRLCTOR/SADNINIOTRATION 


Letter to fenator Lyndon Johnsen regarding 2+ 
Personnel Icol 


dota 
a 


letter makes two pointe: 


a, That we hire purgonne. and put them on the payroll: 
at onge pending: clearince. 


pb. Taat these c.et@oyees stey in the peel of tan #58 lon: 
ag six nontha with full pay. 


Obviously, whet he is questioning 1s tho expense, 


2, The proposed reply is not responsive te this question. 
suggest instead sesething Like the followings 


"Pear Senater dohagen: 


Your letter af 15 Yworuary 1952, relating to the 
CIA usclagsified personnel pool, is at rand. Allie atiow 
almost identieos] with thote of vour informa came te = 
attention in the first week of January, and I hel an 
4moodiate inspection of tie operation of this pool male 
by my inspector geeral. The facta are ag follows: 


1. 


te do fracientiy hire persowwl ami put thes 
on the pavrell pending a comlation of th i> 
elearezes. If we did not do toils to som 
extent, wo would find it impossible to obtain 
personel, particularly at tw clerical Levis. 
Kany exeh people siaply will not agree to tases 
a job 40 or 90 days hence and ceen that acree- 
nent. Instead, they get nnother jot. 1b eotte 
us apprewiuately $135~$110 to sake @ security 
clearence cheax on eagh individusl, and i la 
cbvinusly wastef2l whenever arch a ¢henk is 
sade ant) person who ie then not isured pr i+ 
net evellable for hiring because af havin: 
taker ancther job. ‘To ment this dilemm, wr 
established the unclassified pool and, when 

we canvot hold a persan availeble any loner 
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i 
te 
f 


without putting them am the payroll, we take 
them inte this pool even though the clesrance 
has not been finally accomplished. The avérges 
length of utay in the pool during the oonths o° 
Decaeber and January was undex Si deys, oy 
inspector did find that there were SOob coses 


hecepeary te hold the person to ow explovani:. 
Renewed) orders mmt out to all personne) 
recruiters Lanodlately, enphapising the 
fapertance af bringirg ne one on beard witi. 
clearance was corpleted except in cases where 
it was impossible otherwige te mintain tha 


@vallability for emloyment of the person, 


At the sane tine, a study was undertaken to 
accelerate the time netessary for security 
Clearances, You will appreciate that in a 
mmll sinerity of onses, where the mwrellelner; 
stevs of clearances look entirely satisfactory, 
&@ last ideate fact or a final interview wi:t 
a developed contact brings te light facte 
wifesting sseurity clearances weicoh seri is 
out on an entirely unexpected course ef in- 
verti;ation and prolongs greatly tarend the 
normal the time noceseary for a final Bacar ty 
clearance decision. In som chees, people 
have been retaine in the pool substantially 
longer tnan the average, 


I believe the ste. we have taken, referred to 
above, will gabstantially eliminate such onsen. 


There if np substantial troth, nowever, in 
you ioformant's ntatemmnt that alaost roe 

werk is done at the unclassified pool, te nas: 
beer assigning to this pecl unelass! Med werk: 
fax offices af tits Ageney in such volum@ tut. 
far several aonthe 

ealf-~-support ing 


the pool hag beer substatisi t+ 


go 


re ISUNTSs tac, wasG suggest thet you have & 
representative of your staff drop ia 


to cbaerve the activity of the personnel there, 
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~ Je 


| heen inforned thet — STAT 
aceredt representative of your 8 4 u | 
be shown around the pool at amy Leer a 

inepector has male {hree pecan’ re 

to the pop) at di.f ferent hours of jathe 

within tw last Go days and Lan rep - 

sapstantially all bands to be vasily eng Me: ae 

ga work projects or attends: wredring clasud:. 


i ap waluable QO 
ay teldat thal it would be vor) valuable: “4 : 
Pees at every new esployes araug) &> roxiase ty font 
acer wys or testing and training pefore aesion ts ‘oi 
a igee © nar agent duty within the eeeen — fen 
currently {n wortess to daternine the faet ees tee 
a proprat. You will be inscrestod to oval see - a oa 
of trataing raparts that 1% is ispessible to eld bey 
training orogTes nt the rool new becanne Pere 7” eae 
are #o comietely occupied with the verk projects, 


to above, 
Sinesrely," 
Stuart dedden 
Inspector Generel 
10:SH/b | 
Distr: Origt:l-add 
igner 
1-ER 
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